
OTR Ghana are expanding the service they provide with the 
introduction of the sale of small earthmover tyres.
They are teaming up with Michelin for a new venture, selling products into areas of the 
country and markets previously not covered.

Tyres on sale will be specifically for smaller earthmoving equipment - graders, front end loaders,
articulated dumpers, wheeled excavators and any other equipment utilising small to medium
earthmover type tyres.

OTR Ghana was established in 1990 and currently operates out of Takoradi and Tarkwa, 
providing on-site tyre service to many of the country’s gold mines.

As part of the new initiative with Michelin, Salesman Samuel Arku will be taking to the road and
venturing further afield to target new customers in the construction and quarrying 
industries and the ports. The new range of tyres is to be stocked and sold from a new 
warehouse base in Tema.

OTR Ghana MD Eddie Fairs said: “OTR are expanding their area of service to meet customer
demands in Ghana and we feel certain that it will be a success for OTR, developing our earthmover tyre
market share.”

Turn to page 3 to find out more about OTR’s current activities in Africa.

DESPITE the current tough market conditions, OTR continue
to invest in their operations to strengthen their commitment to
earthmover tyre users.
The investment programme has
seen more than £3m spent recently

and as MD Chris Skelton said: “By
making key investments now, we are

laying the foundations for the future -
for the company, employees and 

customers.”

Key investments have included:
• Retreading - Two new processes

installed at a cost of £750k and now 
manufacturing world-class Retreads

•Truck Replacement Programme - £1.9m
invested since January 2000

•New Staff - in strategic positions
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•Safety & Training - performance continues
to improve

•Tyre Management - web-based tyre 
management records will be in place and
on-line by the end of the year

•OTR Ghana - early indications are that
project growth is on target.

The investments have had clear strategic
objectives - to increase market share in 
quarrying, waste and plant hire, to operate a
manufacturing plant that produces quality
retread tyres and contributes to the overall

company’s performance and to provide a
nationwide service that cannot be equalled.

“The company, historically, has always looked to
be the best at everything we do - that focus has not
changed today as the efforts of everyone at OTR
are proving,” Chris Skelton said.

OTR will continue to invest in a structured
development programme, which considers the
very competitive environment that earthmover
tyre users operate in.
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AND that’s a fact - OTR’s NewTread tyres are saving
operators up to 30% on their tyre running costs per hour.
The tyres, manufactured specifically for larger haulage vehicles working in
the harshest mine and quarrying environments, are now proving to be a
viable alternative to new tyres out in the marketplace.

The majority of opencast coal customers throughout the UK are now 
trialing NewTreads on their 85-100 ton rigid dump trucks.

A Big Impression
More than 100 tyres are now out in use nationwide and with no complaints
received since trialing began in 2001, the tyre is certainly making a big
impression.

But it is not just on tyre wear that NewTread outruns the opposition - by
utilising existing ‘used’ casings, quality tread compounds and deferring tyre
disposal costs, NewTread give a
huge cost saving on new tyres.
And, if casings are good enough,
there is nothing to stop them 
having the NewTread treatment
repeated.

“New tyre qualities, lower purchase
costs than new, prolonged tyre life,
deferred disposal costs - it all adds
up to lower running costs per hour -
guaranteed” - MD Chris Skelton

TO accompany OTR’s latest tyres,
product promotional literature is
available, containing illustrations of
tread patterns and detailing tread
depths, recommended uses, the
manufacturing process and ReMould
benefits.

The flysheet 
compliments 
existing 
promotional 
materials on 
Smooth & 
Groove, 
NewTread 
tyres and 
OTR 
Tyrelogic.

On the cards
PERSONALISED calling cards have
been produced for OTR’s team of
Tyre Service Engineers.
OTR Tyre Service Engineers are an integral part
of the sales team and they are often seen as the 
company contact for many customers, paying more
annual on-site visits than anyone else.

The business cards not only inform customers who
is responsible for servicing their tyre needs but also
provide essential contact numbers and detail the
range of qualifications all OTR engineers possess.

Tyre Service Engineers operating out of Birtley,
Kent, Standon and Leigh depots are already 
utilising the cards with other depots planning to
introduce them in the near future.

Off on a Flyer
WITH more than 400 ReMoulds out working in the
field and another 30 leaving the factory every week, its
true to say we have the fastest selling new earthmover
tyre product in the UK.

Production of the new tyres
is now fully operational 
at Alfreton and reports
coming back through the
depots indicate that tyre
quality and performance
are exceeding all prior
expectations.

ReMoulds are available in
20.5R25 RTH and 23.5R25,
26.5R25 & 29.5R25 RTDN,
with stock held at each
OTR depot. 

Manufacturing Manager Darren Flint said: “We are pleased not only with the
manufacturing quality of the ReMould but also the reports that are channelled
back to us. Early indications are that the RTH and RTDN compare very
favourably against premium new tyres.”

New Tyre Quality
OTR ReMoulds utilise the latest synthetic rubber compounds during 
manufacture, which replicates new tyre production but with second life 
casings. The result - ReMoulds with new tyre appearance, quality and
integrity and the financial and environmental benefits of a retread.

2

REMMouldsRolling Out

An OTR RTDN 29.5 out in use
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Now that is a big hole in the
ground!

Andy Higgins and OTR on-site
at Taywood Mining

Tyre-fitting Zambian style

Prospects look good in Ghana...
But we’re in a big hole in ZambiaOTR Ghana have secured a

new three-year service contract
with Taywood Mining at Tarkwa.
A team of five tyre fitters, managed by
Andy Higgins, are based on-site to service
the 20 dump trucks operating in the mine.
A new OTR service truck has been
shipped over and a specially constructed
tyre-changing compound is also being
built on-site for the men.

“It is good to renew the Taywood contract
- we have worked with the company for
the past five years so feel the new deal is

an indication of their confidence in OTR,”
said Eddie Fairs, MD of OTR Ghana. 

OTR’s operations in Zambia were caught
on camera by MD Chris Skelton on a
recent feasibility visit to the country.

One of their biggest customers - certainly
in the literal sense - is the Nchanga Open
Pit, which as the photo below shows, is a
vast site to service.

The mine, situated in the area of Zambia

known as the Copperbelt, is 15k long, 2k
wide and 500m deep and has been home
to a team of OTR tyre repairers for the
last three years, carrying out work on 51”
and 57” tyres.

Although still a relatively small scale 
operation - OTR currently provide a
repair and tyre FIL service for some of
the country’s copper mines and, as 
confidence in the global copper price
builds, OTR are in an ideal position to
develop their service to meet demand.

On-site service with a smile - 
The OTR team pose for a photo

C. Skelton C. SkeltonC. Skelton

Steve, who works in Tarkwa, didn’t think
twice about stepping in to help when a
local boy was pulled from a swimming
pool, lifeless and not breathing.

Steve and his wife Nikki had called at a
local hotel - Hotel De-Hilda - for lunch
and were sat on the outside terrace, 
overlooking the pool where a group of
people were playing. Suddenly they heard
a woman shouting that there was a body at
the bottom of the pool. 

“One of the local boys dived in to retrieve
the body, managing to drag it to the
waters edge and pull it out,” explained
Steve.

The body of a young boy was laid at the side
of the pool and though a crowd gathered
round, no-one attempted to revive him.

“Without thinking, I ran to the poolside,
turned the boy over and gave him mouth

OTR News is sad to announce the death of Gwyn Richardson on November 13th after a short illness. 
Gwyn, who retired from the company in 2001, was area manager for North London and East Anglia. OTR extend their

thoughts to Gwyn’s family and friends.

LUNCH at a local hotel turned into a day to remember
for OTR Ghana’s Steve Winterburn - when he saved a
young boy’s life.

to mouth resuscitation,” said Steve.

“After about the fourth attempt he 
vomited, but was still not breathing so I
cleaned his mouth and airway and 
continued resuscitation.”

After three or four more attempts, the boy
started breathing and then started crying.
He then was rushed to hospital for a
check-up.

Steve, who did his first aid training when
he was 14 years old, said it all just came
back to him as though it was yesterday.

“I could not believe what my instincts told
me to do - I thanked God there and then.”

“After the boy was taken to hospital, I
went back to my table and wept with joy
and a sense of achievement - the crowd
sang out in joy and thanked me,” he said.

“This day was one of the proudest days of

my life - I was so proud of myself I even
went to church the next day,”

Since the incident, which happened on
November 1st, Steve and his wife have
met up with the boy - 12-year-old
Kwamie, who made a full recovery  - and
his family. 

“The proudest day of my life”
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Road Test 
for Remoulds
OTR’s new ReMoulds were given an unusual
road test when they were rolled out in a local
strongman competition.
Kent depot supplied
three of its latest tyres
for the flip event at the
annual competition held
at the Lockmeadow
Center, in nearby
Maidstone.

Competitors had to flex
their muscles to lift an
OTR 20.5R25 RTH
and a 26.5R25 and
29.5R25 RTDN - with each tyre weighing in at between 270-
570kgs.

Depot manager Daren Hudson explained OTR had provided
tyres for the event for the last two years and also donated £100
prize money.

Well it’s certainly a novel way of proving their roadworthiness!

Tiring work - competitors get to work
moving an OTR ReMould.

CONGRATULATIONS to MD Chris Skelton and his wife Rebecca on the
birth of their daughter Isabelle Jane, who was born on Wednesday, October
15th, weighing 7lb 8oz. The couple also have a son Freddie, aged two.AND FINALLY...

NEWTREADS 
IN THE NEWS
THE launch of the latest Mine & Quarry NewTread pattern - the
RTDR - made headline news in many of the trade publications.
The tyre was introduced following the successful launch of the
NewTread RTDT.

New to the Team
THERE are some new faces out and about
on the road for OTR - new to the sales
team are Stephen Piper and John Grey.
Stephen, 45, stepped into Dave Denby’s shoes as the Business
Development Manager for Kent earlier in the year.

Before joining OTR, Stephen, who lives in Hastings, East
Sussex, with wife Nicola and son Harry, worked as an area sales
manager in vehicle telematics (satellite tracking).

He said it has been an enjoyable couple of months so far and a
real eye-opener “to discover so many items of heavy plant and
equipment hidden away.”

Outside of OTR, Stephen enjoys holidays & travelling, 
eating out, DIY and taking a spin in his Mazda Roadster.

John joined the company more recently as the new Business
Development Manager for the West of England.

A familiar face to OTR after previously working as Sales
Manager for Watts Tyres for 15 years, John, who is 43 and lives
in Manchester with his wife Angela, is based at Leigh depot.

While over at Standon, there’s a new man in charge - Dave
Anderson is now manager of the East of England depot, 
replacing Ron Kirk.

OTR on Show
BUXTON was the place to be .... for the bi-annual pilgrimage to Hillhead in June

saw OTR unveil the new RTH & RTDN ReMould tyres and the latest NewTread.

A record-breaking 15,600 visitors were also on-site to see Tyre Service Engineer Robbie
Brooksbank at work in the demonstration area with one of OTR’s new fleet of Iveco 6x4 service
trucks, complete with HMF telescopic grab handling kit and fully remote control operations.

OTR Tyres Limited, Bluebell Close, Clover Nook Industrial Park, Alfreton, Derbyshire, DE55 4RD
Tel: 01773 520885, Fax: 01773 520882
e-mail:earthmover@otr-tyres.co.uk, www.otr-tyres.co.uk
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Stephen Piper John Grey Dave Anderson

T. Saward

S. Piper

L.Williams

The OTR team on stand at Hillhead 2003
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