
OTR are to provide their comprehensive tyre service to one of the
world’s most state-of-the art mines.
They  have won a three
year contract to service
the Goldfields Ghana
Ltd mine, situated in
Tarkwa, Ghana.

Tendering for the contract was extremely fierce with OTR up
against world-class competition for the job. 

OTR’s established working history in Ghana (OTR Ghana has
been up and running since 1990) and their proven ability as the
best company for the job secured them the contract.

OTR are to provide the mine, which does have a 17-year mining

plan, with their total tyre management service – including new
tyre supply and on-site fitting and repairs – ensuring vehicles are
kept constantly on the move and the mine’s tyres run as efficiently
and cost effectively as possible.

Managing Director Chris Skelton said: “Securing this contract
reflects OTR’s own development as a company and the strength of
our commitment to customers.

“Goldfields want their mine to be the very best and we are continuously
improving our products and service to ensure that this is what we
achieve.”

Turn to P2 to read more about OTR & Goldfields

OTR TyreLogic, the company’s revolutionary 
web-based tyre management records system, is now
up and running, giving
customers their own 
up-to-date tyre data at
their fingertips.

TyreLogic provides real live data on customer
fleets which can be accessed anytime, 

anywhere, through the OTR website. All data
is secure with each customer provided with a

password for entry into their own records.

Tyre data is correlated by OTR’s Tyre Survey Engineers through on-site visits and recorded 
into hand held organisers before being downloaded directly to bespoke software for 

interpretation and analysis. The centralised database software then
collates the information, which includes tyre manufacturer, tyre type,

tread pattern plus wear and repairs details, for each OTR customer.

The advantage is that customers can see and monitor how their tyres are
performing and implement changes as necessary. 

TyreLogic also enables OTR staff to discuss tyre requirements, performances and any problems with 
customers remotely.

Technical Development Manager Peter Clinton said “TyreLogic not only gives earthmover tyre users up-to-date records of all their
tyres but provides them with a cost effective form of tyre management – ensuring correct tyre use, monitoring tyre wear and
highlighting tyre damage.” New look to OTR website – details on P3
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IT’S been a productive time at the Alfreton
retreading facility with the factory recording
its best first quarter for many years.
Manufacture of all OTR’s range of retreads – ReMoulds,
NewTread, Smooth & Grooves and OTR FIL - is currently
running at capacity with more than 50 tyres being produced
per week.

With the facility to retread all tyre sizes from 24”-57”,
OTR offer a range of retreads to suit every earthmover
market sector.

OTR’s latest earthmover product, the RTH and RTDN
ReMoulds, are providing new tyre appearance, quality
and integrity with the financial and environmental 
benefits of a retread and the Mine and Quarry NewTread
has been proven to save operators up to 30% on tyre 
running costs per hour.

Production Manager Darren Flint said: “Production 
planning and monitoring has proven key to the increased
productivity of the factory, which is providing a positive
contribution to the company.”

OTR encourage all their customers to take good care of
their casings – quality new tyres and good tyre management
maximises the life of tyre casings, which can be retreaded
up to four times.

OTR retreads

RECORD
RETREADING

OTR Doncaster marked its 25 years in existence with
a move to a new location.
The depot, which had been situated at Jossey Lane Garage, Scawthorpe,
for a quarter of a century, made the official move to its new surroundings
in Millfield Industrial Estate, Bentley, in March.

The new premises are ideally located close to the motorway network for
service to customers in the Yorkshire, Humberside, Lincolnshire and
Nottinghamshire areas. They also boast a large yard for tyre storage and
improved facilities including a washroom, kitchen and mess for the team of
Tyre Service Engineers based there.

And with the new depot comes a new manager – Donna Bull, who has
worked for OTR since 2001 after initially joining the company as a clerk.

“The new depot not only provides us with better facilities but the increased
storage and improved access to our service areas enables OTR to further
strengthen the service to customers,” Donna said.

•The Goldfields mine is operational 24 hours a day, 365 days a year and
runs a fleet of more than 20 150 ton dump trucks.
OTR will be on-site at all times to service and repair tyres as well as 
providing weekly reports on tyres and site running conditions to ensure
continual on-site improvements.

•Steve Winterburn, of OTR Ghana, is the on-site project manager in
charge of an OTR service team of nine, led by Ghanaian foreman Jacob
Botsio.

•OTR have shipped out a new tyre
fitting vehicle to specifically service
the Goldfields contract.
The vehicle, an Iveco 8x4, is 12m
long, with a 42 ton meter crane with
a ‘Grab 51’ tyre handler. The truck
is fully computerised and features
radio remote control crane and specialist tyre fitting equipment.

•OTR, who are renowned for their excellent safety and training 
programme, are also to hold on-site seminars on tyre awareness for
mine personnel.

OTR on-site at

New Tyre Sales
Take Off

OTR are making tracks with their new tyre
sales in Ghana, supplying to both new markets
and new parts of the country.
As part of the joint initiative with Michelin, salesman
Peter Kofi Essilfie is developing a customer base in the
construction and timber industries – often away from the
traditional OTR mining customers – and into the docks
and parts of the country previously uncovered.

Initial sales of the tyres - specifically for smaller earthmoving
equipment such as graders, front-end loaders, articulated
dumpers and wheeled excavators – have been promising
and OTR Ghana MD Eddie Fairs is confident they will
continue to grow.
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Doncaster depot
makes a move
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CUSTOMER FOCUS

BIFFA are one customer who currently have
a tyre management contract with OTR.
They receive a monthly fixed charge for the complete tyre
management of a large fleet of machines nationwide, with
each individual site having its own allocation of the charges
relative to its specific conditions and workload.

Having run their on road fleet on a similar basis for some time,
it was clear that the same concept could be applied to their
heavy plant tyres, if a package was available.

Head of Biffa’s Fleet Management Sid Sadique was keen to
reduce tyre costs and management time spent on tyres so
looked to OTR to come up with a fixed cost package.

Far from selling more tyres to Biffa, OTR maintain the tyres to
the highest degree to maximise tyre life and reduce the 
running cost per hour. Biffa are aware of their exact costs and
management time in tyre evaluation and purchasing is
reduced as is administration and invoicing.

“OTR’s management has allowed us to get on with our own
business – in the main we hear little about our heavy plant
tyres as OTR plan changes and repairs themselves and our site
managers know exactly what their costs are,” Sid Sadique said.

The service - already popular in the mining and quarrying 
industries - provides the complete ‘cradle to grave’ tyre
service, with responsibility for each tyre placed with OTR.
Customers receive the peace of mind that their tyre
requirements plus any associated problems are efficiently
managed and dealt with, with the minimum downtime.

On-site tyre costs within the waste industry can run high -
large rubber tyred loading shovels and articulated dump
trucks are in common use on landfill sites and transfer
stations with tyre wear rates, damage and associated
downtime all major contributors to costs. 

OTR’s unique position in the earthmover marketplace -
with resources including new tyres, a state-of-the-art
retreading facility and a network of depots with specialist
tyre handling vehicles, operated by experienced tyre 
fitters - means they have the ability to provide a 
comprehensive and effective out-sourced tyre service.

Waste Industry Manager Paul Tracey
said: “The size and scope of our operation
enables us to fulfil nationwide, multi-site
contracts, giving customers the reassurance
of a management service with planned tyre
changes and tyre related problems detected

and rectified with downtime minimised.”

Offered on a fixed term, fixed cost basis, the service gives
site operators the data required for vital tyre performance
monitoring and allows precise tyre budgeting.

“A set of tyres, with FIL, for a commonly used loader can
cost up to £12,000 – a difficult amount to manage for a site
manager controlling a tight budget. With a Tyre Management
Contract in force this ‘big hit’ is avoided as all costs are 
covered in a monthly charge,” added Paul Tracey.

OTR's unique tyre management service is proving its worth within
the waste management industry.

Tyre Management is
Good News for Waste
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IN a move to continually improve the service to
customers, OTR have introduced GPS in their 
service vehicles.

The installation of the satellite navigation system enables OTR to
monitor the location and activity of their vehicles out on the road
at all times. 

Customer calls can be responded to as quickly and efficiently as
possible, with the aim of keeping any associated downtime to a
minimum.

The Global Positioning System is currently on trial at Leigh, Kent
and Salisbury depots.

Tracking onTrial
THE OTR website has been relaunched to coincide
with the on-line introduction of TyreLogic.
The new site provides a comprehensive guide to the complete 
service offered by Europe’s leading earthmover tyre specialists.

Visitors can log-on to find out details on all OTR products and services
from new tyre sales to tyre retreading to tyre management and service.

Customers can access information on available tyre tread patterns
and recommended usages as well as having the ability to email any
enquiry direct to OTR.

Full contact details for OTR’s UK network of depots is also 
available to the touch of a button.

www.otr
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OTR Tyres Limited, Bluebell Close, Clover Nook Industrial Park, Alfreton, Derbyshire, DE55 4RD
Tel: 01773 520885, Fax: 01773 520882
e-mail:earthmover@otr-tyres.co.uk, www.otr-tyres.co.uk
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A Marathon EffortA change of position

OTR get together

TAKE TO THE TRACKS

EARLIER in the year, staff from Alfreton head office and around
the country gathered together for OTR’s Annual Conference.
The conference, held at the Mickleover Court Hotel, in Derby, centred on the
company’s achievements in 2003 and objectives for the coming year. Subjects
under discussion included a presentation on the results of the company’s
Customer Survey, sales and retreading developments and OTR Ghana.

Commenting on the conference, Managing Director Chris Skelton said: “It is
imperative as a company that we all know our achievements and objectives and
can work together to providing ever improving products and services for our 
customers.” 

DEPOT MANAGERS TO THE DOGS
OTR’s depot managers enjoyed an evening at the dogs recently.
The managers from all nine UK depots, who were together for a two-day conference at Alfreton
HQ to discuss developments to the OTR’s service, were invited along to Owlerton Dog Track, in
Sheffield, to watch a race sponsored by the company.

KENT GO KARTING
While staff from Kent depot took to a different track
when they competed in a go-karting challenge.
It was a race against both the clock and other teams from
Anchor Tyres, ATS Commercial Tyres, Central Tyres, Shell
Oil, BP Oil, Q8 Oil and Suzuki Motors to clock up the most
laps in two and half hours. The OTR team completed 288
laps in the allotted time and took 2nd place.

OTR was in action 
at this year’s London
Marathon – in the form
of Managing Director
Chris Skelton.
Chris crossed the line in an
impressive 3 hours, 19 minutes
and 25 seconds. 

His efforts raised £2,500 for
children’s charity CLIC 
(Cancer and Leukaemia in
Childhood) through a raffle
held for staff and customers,
which was won by Sales
Director Les Williams.

Chris would like to thank everyone for their help
and support in raising the money.

A recent staff reorganisation
in the retreading factory has
seen in a couple of familiar
faces in new positions.
Jay Seals is now Assistant
Production Manager after the
departure of Adam Raynor, and
Jody Green has taken on Jay’s 
previous role of Shift Supervisor.

Jay has been with OTR for eight
years, during which time he has
worked on the various different retreading processes OTR offer to 
customers, while Jody has completed just over five years with the company and
at the tender age of 23 is the youngest employee in the factory.

Production Manager Darren Flint said: “Both Jay and Jody have brought a great
deal of enthusiasm to their new roles and are committed to further 
improving the processes and practices in the factory.”

OTR all together

Pictured with the winning canine and 
its owner are OTR’s Daren Hudson 
(first left) Paul Tracey (second left) 

and Stuart Hinchley (far right).

Chris celebrates
as he crosses 
the finish line

Artwork.QXD  10/26/04  9:36 AM  Page 4


