
and RTDN Remould tyres will do just that.”

OTR are already producing RTH 20.5s with RTDN 23.5s, 26.5s
and 29.5s to be introduced shortly.

Utilising the latest synthetic
rubber compounds, the OTR

RTH and RTDN give the
performance, appearance and

integrity of a new tyre with the
additional financial and environmental

benefits of a retread.

After intensive international research into remould manufacture,
OTR have invested in state-of-the-art equipment to give a 
manufacturing process which mirrors new tyre production.
Using new synthetic rubber compounds and quality used casings,
OTR now produce a remould tyre with new tyre quality.

As MD Chris Skelton said: “Our customers want tyres to 
perform like new tyres, look like new tyres but have the financial
and environmental benefits of a retread - the new OTR RTH

QUALITY
REMOULDS
LAUNCHED
BY OTR

OTR have strengthened their commitment to 
reducing tyre running costs for earthmover users with the introduction

of a new generation of quality Remoulds for the earthmover market.
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Get TYRELOGIC
OTR continue to look at other ways of reducing
the running costs per hour of earthmover tyres and
have developed their successful ‘tyre management
service’ even further by introducing OTR Tyrelogic
- much more than just tyre management.

Tyrelogic extends total tyre management to encompass site surveys,
recommendations and continual monitoring, ensuring tyre life is
maximised and running costs minimised.

The working site is initially surveyed and from the data collected,
recommendations are made. OTR inspectors out on the road
then monitor the improvements.

TRACKING TYRE PERFORMANCES
Through continuous data collection, customers are able to monitor
their tyre wear and tear. With the imminent introduction of
access to information on the net, they will soon have their own
up-to-date facts and figures at their fingertips.

Peter Clinton, Technical Development Manager, said: “OTR
Tyrelogic enables our customers to gain a better understanding
of operational conditions and how this can affect their tyre 
performance and costs - allowing them to make informed decisions
on present and future tyre purchases.”

OTR currently track over 16,000 tyres and close to 3,000 
earthmover machines for more than 100 customers nationwide.
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SURVEY

RECOMMEND

MONITOR

TYRELOGIC

SURVEY
The initial site survey identifies what on-site factors
contribute to a customer’s tyre performance, providing
a detailed overview of the conditions under which
tyres are operating - the underfoot conditions, the
tyre mix, the vehicles used and the everyday operational
practices that contribute to tyre wear and tear.

Haul roads, loading and dumping areas are surveyed
with surface conditions, levels of spillage, loose
material and gradients in the road noted. The 
vehicle fleet is inspected - the vehicles working at
the site and the tyres in use and tyre choice, tread
patterns, tyre compounds, tyre pressure, rim and
valve hardware are all assessed. Typical tyre damage
is noted and even scrap tyres are inspected to see
why they have been removed.

RECOMMEND
Following detailed analysis of the survey findings, OTR
can set benchmarks on how to improve a customer’s
tyre performance and reduce operating costs. 
These include:
Operational changes/practices
Correct tyre specifications
Operator awareness
Introduction of retread and repair policy
Safety training

MONITOR
Recommendations, which are set, are followed up
and monitored by OTR’s team of Tyre Survey
Engineers. Regular data collection includes checking
tread depths, tyre pressures and machine data 
that is then processed to provide customers with
up-to-date and continuous information on their
tyre performances.

So if we are getting Tyrelogical - what
exactly does the service consist of:

TYRELOGIC

New Products
in Print

Just off the press is the latest line in OTR literature, detailing
new products & services.
Two new flyers have been produced for the company’s sales force to keep 
customers informed of OTR’s earthmover developments.

The NewTread tyre specification sheet provides at-a-glance information on
OTR’s largest retread. The current tread pattern is illustrated with recommended
uses, a detailed explanation of the manufacturing process and a summary of 
benefits.

A specific flyer has also been produced to accompany OTR Tyrelogic and 
provides a breakdown of all the component parts of the service on offer.

Also in production is a further data sheet detailing the new range of OTR
Remoulds, which will be available shortly.

Manufacture of a new tread pattern mould for the
OTR NewTread tyre is already underway.

Less than a year after production began on the
first Mine and Quarry NewTread tyres, a new
tread pattern - the RTDR - is to be produced.

Production Manager Darren Flint explained
that the introduction of the RTDR, a rock pattern
specifically suited to the harsh quarrying 
environments, was the next phase in the 
development of the NewTread.

The current pattern - the RTDT - which is available
in sizes 2400R35 & 2700R49, has already been well
received in the marketplace, proving to reduce tyre running costs by up 
to 30%.

The OTR NewTread is manufactured utilising preformed synthetic tread
patterns, vulcanised onto prepared casings in a water autoclave at only 95
degrees - which is much kinder to the casing and results in greater casing
reliability.

Production of the new RTDR is expected to begin this summer.

What’s NewTread
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OTR guarantee
customers that
they will work
to reduce their
cost per hour
and improve
o p e r a t i o n a l
efficiency and
this can be
done by fitting

the right tyre in the right application at the right time.

This service depends on good relationships between all the new
tyre manufacturers and OTR staff - where this relationship is
strong OTR customers benefit from the best technical advice
and tyre availability. To further strengthen these working 
relationships, OTR have embarked on a series of OTR/Supplier
team building events. 

MEETING UP
The first of these took place with Goodyear at their European HQ
in Luxembourg. The two-day visit saw 10 of OTR’s sales and 
technical team join up with staff from Goodyear’s sales team to
discuss product, UK business and sales. But it was not all about
sales - they also got the chance to pit their driving skills against
each other at a team-building trip to the Goodyear testing ground.

A presentation and dinner took place at OTR’s HQ in February
with Bridgestone, traditionally OTR’s biggest supplier, and a 
2-day conference is planned with Michelin in April.

A key message at these meetings is OTR’s independence from
any particular brand and the fact that OTR recommends tyre 
fitments based on factual performance. 

OTR’s role is to service customers in all aspects of earthmover
tyres; the manufacturer’s role is to produce the best products,
ensure availability and provide in-depth technical back up. 

OTR Key Supplier Initiative
At OTR, the aim is to continually improve the service to customers and one very important part
of this service is the supply of new tyres. 

OTR Ghana is now the proud owner of one of the company’s
new Iveco 6x4 tyre fitting trucks, complete with the world’s first 
telescopic crane for earthmover tyres which OTR developed
with HMF.

MD Chris Skelton said: “Our objective in Ghana is to replicate
the unique, quality on-site service that we offer our customers in
the UK - and we are the best in the UK, with the best service
vehicles. Our mining customers in Ghana deserve that same
standard of service.”

The vehicle was shipped out to the depot in Tarkwa and Alan
followed shortly behind to train up depot staff on how to operate
the new crane.

18 members of staff completed the course, which was split into
two separate training sessions. Classroom work included 
explanation of the instruction manual and a question & answer
session. Staff were then given the chance to try the vehicle out
for themselves with a hands-on session.

At the end of the training, each participant was presented with a
certificate for successfully completing the course.

OTR’s commitment to updating its service vehicles does not let a little matter of location stand in
its way - even if it does mean shipping a truck across a couple of continents - complete with
Transport Manager Alan Lee.

New Trucks 
on the Road
Three of the new vehicles are already operating a little closer
to home from the South East depot in Kent, the North West
depot in Leigh and in South Wales with another one on
route to Falkirk in April.

OTR’s Kent depot has only had its new truck on the road
since February but as depot manager Daren Hudson 
commented, it has already made a positive impact on 
operations.

“The truck features excellent safety features and enables
complete user flexibility. As the crane is fully remote 
control, tyre service engineers can remain at the working
end of the vehicle without having to return to the truck to
operate the crane and they do not have to work underneath
it - I think it is one of the best safety features invented.”

Daren also added that the computerised screw compressor
system allowed automatic and precise tyre inflation, further
improving operator safety.

“We are receiving a lot of good feedback from customers
and the introduction of this new telescopic crane reflects
the time and investment OTR are putting into safety -
something our customers have noted.”

Alan Trucks off to Ghana
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It’s Showtime-Again!
Yes, it’s Hillhead again in June and OTR will be
there - with some very new things on stand.
The show will see the first public launch of the new generation OTR
Remould tyre plus a new tread for the NewTread - a ‘harsh environment’
RTDR tread pattern.

A traditional OTR Retread with Fil completes the ‘tyres’ display outside whilst those
who venture inside will witness OTR Tyrelogic in action - Peter Clinton putting the 
latest total tyre management system through its paces.

And for those still walking, the OTR demonstration site will have the latest big Iveco 
service truck, complete with remote control 
telescopic tyre handling kit fitting and removing 
a Bell ADT tyre - all day!

Les Williams and the sales team invite you to
OTR at Hillhead 2003 - Avenue K, stand 253/254
- if you haven’t got a visitor ticket call Les at
Leigh depot - 01942 603441.

IAN DRYSDALE
It is with great sadness that we
announce the death of Ian Drysdale. 

Ian had been part of the OTR team
for many years, serving the company
not only in the UK, but on the
Falklands project and at times in
Ghana. 

Ian returned to OTR’s depot in
Falkirk where he passed his vast tyre
fitting skills to many other OTR staff. 

Ian made many friends wherever he
was working and will be sadly missed.
OTR extend their thoughts to Ian’s
family and friends.

THE YEARS ADD 
UP FOR NORMAN
OTR’s Credit Controller has certainly
had his head full of figures recently
as he not only celebrated 20 years
service at the company but also
reached his 50th birthday.

Norman Dolling, which will be a
familiar name to many customers,
joined OTR in his current role in
1983 and over the years has become a
great asset to the company.

Colleagues in the department marked
the occasion by presenting him with a
cake - and former MD Bob Skelton
also called in to thank Norman for
his many years service.

OTR PEOPLE

What a Picture
In a sweat - Alan Lee snapped while 
training OTR Ghana staff recently. If you
can think up a suitable caption, email it to
us - the winners will receive a bottle of
OTR bubbly at Hillhead, courtesy of Alan
Lee of course.

Captions to Sarah@t-s-p.co.uk

Dave Says Goodbye to Kent Depot
After almost too many years to remember
OTR’s Kent Area Manager Dave Denby calls
it a day in April - to pursue a life of leisure!
Dave joined OTR in 1986 and ‘cut his teeth’ as resident
fitter on the M25 projects before progressing through the
ranks to Area Manager in Kent.

Well known for his sartorial elegance, it’s a great pity we will
not see him parading the latest ‘sales’ uniform later this year.

Apart from his great interest in earthmover tyres, Dave is a big motor race fan and intends
to watch a lot more after retirement. He will be off to Le Mans as usual this year.

Dave is currently renovating an old pub (another of his loves), the Black Bull, on the South
coast in which he lives. He always liked a good pint and a cigar so thought to renovate his
own pub might save him a walk!

Dave’s big regret will be missing the friends he has at OTR and amongst other parts of the
industry, but hopes to see most of them at Hillhead in June. 

OTR Tyres Limited, Bluebell Close, Clover Nook Industrial Park, Alfreton, Derbyshire, DE55 4RD
Tel: 01773 520885, Fax: 01773 520882
e-mail:earthmover@otr-tyres.co.uk, www.otr-tyres.co.uk
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